Theory of Change: DOC Re-Enbry Holsing

VISIOHN

Al Wermonters under supervision hawe the housing resources and
relationships they need fo thrive and keep themselves and communities safe.

DESIRED OUTCOMES

ESSENTIAL CONDITIONS

Interventions are maost sMective when they are traUmMa-informed and when they help pesple in
ways that are personally meaningful.

«  Basic Iife needs must e met before pesple can spend anangy working towand sheir gaals and
priorities, including meaningful engagement with desired suppart services.
When people have access to essential tools, resources, knowladge, and skills for getting
thraugh life and sccamplishing their priorigies, shey are less likely 1o act barmfully or criminally.
When people can bulld thelr capabillities and strengths, they reduce their sk of reaffending.
Ensuring that sveryane in our communities has equitable sccess to what they need o theive is a
shared responsiblity and cannot be accomplished by any ane program ar intervention alans.

»  Stable housing and person-led, supportive re-entry programming decreases the
imlfioad of recBending and supparts increased resibencs soward Briving.
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RESULTS

INTERVENTIONS

HOUSING MODEL

+  Facilitate permanent housing {short-lang te
llm.ﬂ‘ﬂmhfﬁm}
«  Integrats with broader amay of housing

MEW ACTIONS
Partner with providers wha

resaurces, and supports (confinuum af demansirate ability 1o
+  Offer supportive services for participants Bwhen they implement foundational DOC
chaoss o angage them toward their goals policy direction and madels.
- = Train and suppart partners
RE-ENTRY & ancl DOC probation and
CASE MANGEMENT MODEL panie atalf, in aliective

Focus on safety far individuzls and community Lt T ey
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+ Autanamy balanced with appropriate level of su on housing stabiity.
an risk . .
*  Integrate with VT Hausing
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treatrme supportive services ;
+ Utilize restorative justice, harm-reduction, and trauma- m"’“":_':ﬁ T’"t’m"gm
e rhdtﬂ.wm;m:lﬁMMm plans Rousing nesds considere
along with ather Vermonters
= |ntegrated community case planning nduding natural axperiencing rsk of
supparts, peers, and valunbesrs T
«  Clarified role far victims” voices and needs '
CORRECTIONS RE-ENTRY PROGRAMS
together 1o faciitate meaningful referrals +  Connection to Continuum of Care and
Probation & Parole casewarkers refer io housing hausing resources
program, create inftial cass plan, and advocate Connection to cammunity suppart serdoes
far housing Community relaionship develapment

CRJ Unit previde program guidancs and funding
Partnear with AHS departments and Heusing
Putherisies araund develapment of heusing and
lee1g-term hausing sslitisns

Staff training and support
Manitoring and svaluation
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Theary of Change: BOC Re-Enbry Housing
HOW WILL THE PROGRAM BE DIFFERENT?

= Tiered transitional housing
options ware based on offender
risk profile

= Zerp tolerance program rules
(e.g. sober housing) were
resulting in reincarceration

= DOC lacked an owerarching
housing philosophy that
connected all program
investmeants

= Program milieu did not
necessarily incorporate trauma-
informed practices

= Refarrals were inconsistent and
discretionary, affected by
percegtion of program or
participant

IMPLEMENTING THE THEORY OF CHANGE

MEW PARTNERSHIP ONGOING LEARNING

Partner with Continuum of » o » Sustain dialogus with providers
Care, CJCs, Service Providers @™ gbout what Is & Is not working
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NEW AGREEMENTS ONGOING SUPPORT
Devetop agreements that w Offer ongoing training and suppart E.;

refiect best practce for for Implementing best practices
housing & successiul re-entry

WHAT TO EXPECT

DO Engapes DOC Engages OOC Drafis & [OC Recaives
Seaff Parinens Exsi e RFP Propasals
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